Concordia University 


Faculty of Fine Arts Council 
Minutes of the Meeting of November 26, 1999 


Present: C. Jackson (Chair); G. Amantea, L. Blair, M. Bromley, M. Bush, J. Cezar, M. 
Corwin, P. Cousineau-Levine, A. Fairchild, J. Fowler, K. Griffin, N. Helms, C. 
Hirst, H. Johnson, W. Krol, B. Layne, J. Locke, E. Mongerson, M. Montanaro, 
S. Paikowsky, D. Pariser, K. Perry, L. Peterson, P. Regimbald, M. Reinhart, P. 
Rist, L. Sharman, R. Tyrell 

Absent with apologies: 


_ Jj. Acland, S. Anastasiu, R. Ellias,R. Hale, H. Johnson, K. Langshaw, C. Leslie, 
K. O’Brien, R. Rogers, D. Vivian 


Guests: K. Adams, Y. Bilodeau, C. Kolak-Dudek, J.-P. Duchesne, B. Freedman, H. 
Proppe, T. Patricio 
1. Appointments to Fine Arts Faculty Council 


Department representative: David Pariser, Art Education 


2. Appointments to Senate and Senate Committees (FFAC-99-11-26-D4) 


Academic Programmes Committee: Paul Langdon, Art Education 


3. Approval of the Agenda 


The agenda was approved with the addition of: Item 13. Profile for Vice-Rector, Services. 


4. Approval of the Minutes of the Meeting of April 30, 1999 
The following amendments to the minutes were made: 
L. Sharman corrected the name of the committee referred to on page 5 as the Architectural Design 
Competition Committee. M. Corwin pointed out that the name of the listserve group should have 
been noted. It is fa-technology.concordia.ca _ 
MOTION:  (E. Mongerson, J. Cezar) 

“that the minutes of the meeting of October 22, 1999 be approved, as amended.” 


CARRIED. 


5, Business Arising from the Minutes 


S. Paikowsky asked if any guidelines had been received from the Canada Council with respect to 
research involving humans. B. Layne responded that a statement may have been received about 
ethics, but nothing specific to research involving humans. She will bring it to the attention of the 
Fine Arts Faculty’s Human Research Ethics Committee. 


6. Chair’s Remarks 
The Dean made the following remarks: 


° The Dean regretfully announced the passing away of Professor Alfred Pinsky, the founder 
and first Dean of the Faculty of Fine Arts. It was due to Prof. Pinsky’s vision, energy and 
commitment to the Fine Arts that the Faculty now exists at Concordia. 


e The Dean announced that the Government is working on a new policy for university 
funding. There appears to be a different basis of funding than in the past. Information is 
available on the Ministry of Education’s web page. 


° The Search committee for a Chair in Digital Image and Sound will soon be entering the 
interview stage of the search process. Strong candidates have applied to the position and a 
short list of candidates will be interviewed. The Committee is hopeful that the new Chair 
will be in place early in the year 2000. - 


° The Dean mentioned that new Government funding programs have been established to 
support areas relative to Information Technology. The University has submitted nine (9) 
requests for funding to the Government, three of which are from Fine Arts. The areas 
which have been approved for funding are: Digital Image and Sound, Design Art, and — 
Digital Animation. The Dean stressed the importance of accurately identifying courses in 
the Fine Arts timetables and course listings to reflect its practice of offering information 
technology courses. Courses must be appropriately identified so as to not miss out on 
funding opportunities. 


° The Capital Campaign raised funds in the amount of $77M, of which only $2.5M is 
expected for the Faculty of Fine Arts. There is also a large sum of undesignated funds. 
After consultation with the Associate Deans and Department Chairs, the Dean has made a 
special request for the release of a large sum of funding from the Capital Campaign funds, 
in the amount of $1.5M. A response to that request has not yet been received. The Dean 
noted that the Faculty can easily lose its competitive edge and lose students due to the lack 
of resources. The Dean will report on this as the information becomes available. 


° The Commission des universities sur les programmes is presently reviewing the arts 
disciplines. This Commission has been set up by CREPUQ to review sectors with some 
degree of rationalization between universities, and with a view of doubling program 
offerings. P. Cousineau-Levine reported that CUP will be making its recommendations, 
particularly with respect to retention rates. She explained that the graduation rate has 
increased in other sectors and Concordia does not appear to be as successful on paper. The 
statistics presented for Fine Arts will be verified with J.-P. Duchesne and P. Regimbald. 


7. Centraide Guest: H. Proppe 
The Dean welcomed H. Proppe to Faculty Council meeting. 


H. Proppe made a brief presentation about Concordia’s Centraide Campaign. This year, 
Centraide’s goal is to raise $35M. Concordia raised $55,000. last year and the University expects 
to increase that amount by 10% this year. H. Proppe explained that Centraide has been supported 
mainly by the efforts and generosity of the support staff. The senior administrators are being 
strongly encouraged to be supportive of such a remarkable organization where almost every dollar 
raised goes towards supporting disadvantaged community members. H. Proppe encouraged 
everyone to continue or begin participating in the campaign. Donations can be made through 
Payroll deductions. H. Proppe was thanked for his presentation. 


8. Space Update 


J. Locke pointed out that the information in the last issue of Concordia’s Thursday Report 
regarding space planning may have been misleading. He clarified that plans will not be drawn 
without going back to all areas for consultation. The representatives for space planning in each area 
will be contacted. 


For the new student Council representatives, J. Locke clarified that Fine Arts main goals for space, 
that is, to get a Performing Arts Centre established on the Loyola campus, and a new visual arts 
building on the Sir George Williams campus. 


9, Intellectual Property Policy (FFAC-99-11-26-D1) 
Guest: B. Freedman, Legal Counsel 


Dr. Jack Lightstone has asked that Faculty Councils submit comments and/or suggestions to him 
regarding the draft Intellectual Property Policy. B. Freedman, the University Legal Counsel, had 
been asked by Dr. Lighstone to work on this document. B. Freedman was invited to today’s 
Faculty Council meeting to answer questions that may arise. The Dean welcomed him to the 
meeting. 


B. Freedman explained that the difference between this policy and the one approved by Senate in 
June, 1997, is the addition of a new section on distance education courses. The new draft policy 
was approved by the Senate Research Committee and was brought to Senate for approval, but had 
been tabled to another meeting. CUFA had been asked to approve the policy as well, but had 
rejected it, therefore, the document was never adopted. Dr. Lightstone would like to resurrect the 
policy and have it adopted as University policy. 


B. Freedman further explained that presently course materials belong to faculty members, but the 
University would like to find a balance between the rights of faculty members with corporate rights 
of the University regarding ownership of materials. Traditionally, the University has not claimed 
ownership rights of course materials and it now wishes to assert some rights of re-use. Faculty 
members will however retain the right to alter the course content. 


A. Fairchild referred to the section on distance education course materials and asked whether this 
would be applicable to research, particularly when a research project involves the dissemination of 
information via the internet. B. Freedman replied that these materials would not be covered by this 
policy because they are not for use in teaching of a course. 


J. Locke was concemed that the policy would be a hard sell. He envisions a professor preparing 
course materials for a course and then, since the University retains ownership rights, the University 
later uses the materials for an on-line course. The unions may have difficulty with this issue and 
there could be endless hours of dispute about this. 


N. Helms raised a question regarding academic freedom. The University grants professors 
academic freedom, however, there are implied statements in the proposed policy which would 
restrict that. B. Freedman responded by saying that academic freedom is not necessarily connected 
with ownership of materials and that there is nothing in the policy restricting the content of the 
materials. 


J. Locke asked what would happen if the University decides to continue offering a course which 
the faculty member thinks is no longer appropriate. B. Freedman said this was a valid concern 
which can be examined further. 


D. Pariser asked whether any monetary value will be placed on-course materials.~B. Freedman 
replied that there could be if revenues are generated. 


B. Freedman pointed out that distance education course materials are viewed as different from 
regular courses due to the fact that the University resources required to put on distance education 
course are more substantial than regular courses. 


R.. Tyrell remarked that very little part-time faculty members would be involved with this policy 
given that they are only here for two years. 


B. Freedman asked that any comments and suggestions regarding the Intellectual Property Policy 
be sent directly to him by email. The Dean thanked Bram for attending the meeting. 


10. Politiques des universités (FFAC-99-11-26-D2) 
Document FFAC-99-11-26-D2 was circulated for information only. 
11. Human Research Ethics Committee update 


B. Layne reported on the activities of the Faculty Research Committee. At the last Faculty Council 
meeting, Dr. F. Bird presented Policy guidelines for the Ethical Review of Research Involving 
Humans. The Faculty Research Committee met to consider how Fine Arts could comply with 
these guidelines. 


The Faculty Research Committee has concluded that all research projects will be reviewed at the 
departmental level. A form will have to be completed for research projects involving human 
subjects. When projects are funded externally and by the Office of Research Services, a University 
review will be launched automatically. The above-noted forms will be available on-line for students 
and their course work, as well as for faculty research projects. Suggestions for changes to the form 
can be forwarded to Barbara Layne, VA 250. Departments are expected to adhere to this new 
procedure immediately. B. Layne asked the Chairs to discuss this with their departments. 


B. Layne reminded everyone that the CASA grant deadline is coming soon and that forms for these 
projects will have to be submitted if human subjects are involved. Eventually, departments will be 
expected to provide annual reports on research activities so these forms are ideal for keeping track 
of these projects. 


12. Strategic Planning and Budget Committee 


The Dean reported that the SPBC’s membership has not yet been finalized. G. Gibbons, Chair of 
the SPBC, has met with some members of the committee, P. Rist, L. Adams, L. Peterson for an 
:nitial discussion on how the committee will embark on the new Faculty plan. Further information 
on the committee’s progress will be available at the next Faculty Council meeting. 


13. | Undergraduate Curriculum Report # 61 (FFAC-99-11-26-D3) 


Before outlining the details in the curriculum report tabled today, A. Fairchild reported that there 
has been discussions at the Faculty Curriculum Committee regarding how curriculum changes get 
done. There were discussions about having Faculty Council consider curriculum changes prior to 
the Faculty Curriculum Committee in order for Faculty Council to be apprised of the direction in 
which curriculum is going. When curriculum changes with resource implications are being 
proposed, it is important for all departments involved to have been fully consulted. 


M. Corwin noted that the Faculty Curriculum is a small body and there is a possibility that not all 
implications for all areas are known. He suggested that Council receive proposed curriculum 
changes for information only to flag the changes coming through. 


A. Fairchild stated that the Faculty Curriculum Committee will be emphasizing the need for 
consultation when curriculum changes are proposed. She added. that the curriculum approval 
process, throughout the University is being changed and that she is not sure where Faculty 
Council’s approval will take place. 


L. Peterson recommended that departments be provided with assistance when developing 
curriculum changes during the process before it goes to the curriculum committee. 


The Dean asked C. Kolak-Dudek to present the Studio Arts curriculum changes proposed in 
Undergraduate Curriculum Report #61 submitted to Faculty Council for approval. 


C. Kolak-Dudek presented the curriculum changes for the Department of Studio Arts. She 
explained that the proposed changes are the result of many discussions over the past year and a half 
following the merger of several units in the Department. The studio courses (ARTX) and the 
practice courses (ARTT) are not discipline-based, but program-based which are open to all Studio 
Arts students. Three (3) special topics courses, and a cluster of new theory courses have been 
added. Courses have been developed to respond to industry demand for technology in the arts; one 
introductory level course, two special topics courses and some independent study courses. Those 
courses will have the acronym EART (electronic arts). 


Changes are also being proposed to the IDYS cluster of courses to better reflect the enhanced IDYS 
programme. A change toa prerequisite and the addition of a new course are proposed. There has 
also been a change proposed for the prerequisite to PTNG 430 which will gives more students 
access to the course. There are also changes to programme descriptions to reflect the development 
of the new clusters. 


A. Fairchild pointed out that Photography is proposing a change for PHOT 321 to PHOT 221 so 
that students are required to take colour photography concurrently with black and white 
photography. ; 


An agreement has been made between the Department of Studio Arts and the Dean that there will be 
a 12-credit expansion of the timetable. Other resource implications for the above changes will be 
covered by the re-allocation of course credits from other courses. The physical resources required 
for the Electronic Arts (EART) and Video (VDEO) courses have been in place and the instructors 
of these courses will be faculty which have been hired within the past two years. 


J. Fowler asked if a a survey had been taken of students in Studio Arts to see whether or not 
Electronic Arts is the direction in which students would like to go with their studies. No such 
survey has been conducted. P. Rist suggested that the Faculty have an open forum to address the 
future of Cinema, Video and Film, in order to hear the voices of students and faculty. 


MOTION: (Fairchild, Sharman) 


“ that the proposed Undergraduate Curriculum changes contained in report # 61 be 
approved.” 


CARRIED. 


14. Ideal Profile for Vice-Rector, Services FFAC-99-11-26-D5) 


The Search Committee for the position of Vice-Rector, Services has asked that Faculty Council 
consider the Profile for an Ideal Candidate. The Dean asked Faculty Council for its comments on 
the profile. 


L. Peterson suggested that something be added to address how the service sector supports the 
_ academic sector of the University. 


In the profile, the University is referred to as a client-centred organization. J. Fowler suggested 
that it be referred to as a student-centred organization. J. Locke sits on the Search Committee and 


he mentioned that he had already made this suggestion, but it had not been integrated into this 
profile. 


The Dean thanked Council for their comments. 


The meeting was adjourned at 12:05 p.m. 


Submitted by: 


Lynda Hyette 
Interim Assistant to the Dean 
January 14, 2000 


Lo Mette 


